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INTRODUCTION
The COVID-19 pandemic has had a lasting impact to the economy, 
from the way we do business to the way we educate kids and host 
events.  According to the most recent Regional Intelligence Report, 
done for the City of Ontario by the UC Riverside School of Business 
Center for Economic Forecasting & Development, prior to the 
outbreak of the pandemic, unemployment rates were at generational 
lows, wages were rising, and consumers and businesses were 
healthy. The economic fallout from the pandemic happened quickly 
and hit the economy hard.  With the decline in new COVID-19 cases, 
and with an accelerated vaccination roll out, the worst effects of the 
economic fallout surrounding the pandemic are hopefully in the 
past. In response to the impacts the global pandemic had on the 
local business community and its workforce, the Ontario City Council 
took swift actions to ensure the safety of all those who live, work and 
play in the City. As we emerge from COVID-19 and return to pre-
pandemic life, there are still steps that the City of Ontario’s Economic 
Development Department needs to take to ensure businesses reopen 
and return to pre-pandemic levels, that the City reconnect with the 
business community, and that we use this opportunity to reimagine 
new opportunities that have been brought by this pandemic.

This Business Recovery Strategy will serve as a blueprint over the 
next year to effectively, comprehensively, and quickly address ways 
in which the City of Ontario can provide a road to recovery to its 
business community.

Since March 2020, the City of Ontario’s Economic Development 
Department has been actively engaging with the business community 
to assist during the pandemic. Among the activities implemented to 
assist businesses during COVID-19 include: 

Supporting Shop Local: During the initial order for only essential 
businesses to remain open, Economic Development staff created the 
“Ontario Open for You” map which showed the locations and special 
hours (seniors, front line health care workers and first responders) 
for our grocery, retail, and restaurants that remained open.  

Essential Businesses: The City provided letters for those essential 
businesses and their employees that they were important and 
needed to remain open during the first stay at home order.  

Outdoor Services: Economic Development staff worked with 
restaurants and personal care services (nail salons, barbershops, 
beauty salons, etc.) to set up outdoors as indoor operations were 
restricted.  In November of 2020, restaurants were assisted with 
funding for the winterization of their outdoor dining.  

Continued Outreach: Maintaining communication with 
the business community remained a priority. The City did this 
through its business survey program coordinated by the Greater 
Ontario Business Council; the City developed a Business Resource 
Newsletter to connect the nearly 6,000 newsletter subscribers with 
important information; and the City hosted a virtual State of the City 
address, which generated over 1,000 viewers.

Grants for Businesses and Employees: The City developed 
two business grant programs as well as implemented a rent relief 
program for Ontario residents.
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LOOKING AHEAD

While it was important to address critical needs as they arose over 
the past year, the Economic Development Department also stayed 
proactive in preparing for the eventual reopening of the economy.  The 
team gathered feedback from nearly 250 businesses, developers and 
stakeholders through two separate business surveys and small-group, 
sector-specific forums needed to develop this strategy.  The following 
Business Recovery Strategy includes three main phases, incorporating 
the input and ideas received from the business community.   

These three steps over the next year will provide the business community in 
the City of Ontario assurance that the Economic Development Department is 
working hard to keep the business community thriving.  Each step will feature 
action items related to the Department’s Administrative Strategic Objectives 
(ASO) for the next fiscal year.  The ASOs will provide a way to measure the 
success of our Recovery Strategy.  

REOPEN

RECONNECT

REIMAGINE

THANK YOU 
to the following participants 
of the sector specific forums:

REDA LLC 

Brookfield Properties

Downtown Ontario Improvement Association

Embassy Suites by Hilton Ontario Airport

Greater Ontario Business Council

Greater Ontario Convention & Visitors Bureau 
(Ontario Convention Center and Toyota Arena)

Inland Staffing, Inc.

Kaiser Permanente

Lampkin Foundation

Mercedes Benz of Ontario

Ontario Auto Center

Ontario International Airport

Ontario Mills

Patton’s Sales Corp

Prologis

San Bernardino County Workforce Development

Small Business Development Center

Ultimate Print Source

Vishay Spectrol

YMCA 
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How can the City support businesses to ensure they have the 
tools and resources to reopen quickly and safely?

The first phase of the Business Recovery Strategy has already 
begun.  As the State of California rolled back restrictions and 
provided businesses with the opportunity to operate at full capacity 
for the first time in more than a year, challenges have arisen for 
the business community.  The national issues of labor shortages, 
supply chain challenges, and rising costs due to the pandemic are 
front and center of the focus.

LABOR MARKET

Feedback provided from surveys and hosted forums identified 
several key challenges businesses are facing when it comes 
to bringing back furloughed employees or hiring new staff.  
Unemployment benefits were a large focus of this discussion.  
However, there remains challenges of finding qualified candidates, 
replacing employees who found other jobs during the pandemic, 
childcare issues for employees, and a large portion of supporting 
businesses remain working from home which effects other sectors 
who rely on a daily work population to support them. 

While the unemployment rate, according to the US Bureau of Labor 
Statistics, peaked in the region at 16% in April 2020, the current 
rate of 7.5% suggests some improvement due to reopening of 
certain sectors, but there is still work to be done to recover to the 
pre-pandemic levels of under 4%.  

The challenges laid out by our business community during the 
forums provides a great opportunity to tackle the remaining issues 

with our local labor force.

The labor shortage is a national issue, but there are steps that 
the City can take now on a local level to support the business 
community, such as:

• Support businesses that are hiring by promoting 
opportunities on avenues like Social Media platforms and 
the Economic Development Department Newsletter. 

• Promote and connect employers and employees to the San 
Bernardino County Workforce Development’s programs, 
including:
 » Free Human Resources Hotline designed to help protect 

your business from costly fines and penalties. The 
number is 877-282-3763.

 » Customized recruitment services. 
 » Access to a large database of pre-screened and assessed 

applicants to choose from. 
 » Customized training programs and workshops. 
 » On-the-Job Training funds: Funding is available to 

reimburse the initial training period for new employees, 
up to 50 percent reimbursement of their wages for up to 
three months is available.

REOPEN
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SMALL BUSINESS SUPPORT 

Nationwide, small businesses were impacted particularly hard due 
to the pandemic. Locally, halted reopening plans, slowing economic 
and employment growth, more rigid public health mandates, and 
fading support from the Federal stimulus presented initial challenges 
in the efforts to reopen and begin to recover. Federal grant programs 
totaling trillions of dollars were allocated with billions going to small 
businesses, but many still need help as the programs were difficult 
to navigate and discouraged those who needed the most help from 
applying. 

In Ontario, small businesses comprise nearly 98% of the total 
number of businesses in the City, and it is critical that these 
entrepreneurs have the resources available to recover. The City 
initiated two separate grant programs totaling $375,000 during 
the pandemic. The Business Utility Assistance Program resulted in 
supporting nearly 15 businesses with outstanding utility bills. Funds 
are no longer available for this program.

The second program, the Small Business Stabilization Grant assisted 
businesses moving forward in their recovery and reopening efforts 
by offering a $10,000 one-year forgivable 

loan for qualified small businesses.  Examples of what funds were 
used for were:

• Employee payroll – 51% of your employees  
(employers may include themselves), must qualify as low-
moderate income.

• Business Rent.
• Employee sick time payroll.
• Day to Day expenses (to continue operations).
• Outstanding Business Expenses.
• Adaptive business practices  

(needed to remain open during the pandemic). 
Fund are no longer available.

Another goal this year will be to continue to support operations 
such as outdoor dining that have added opportunities for 
businesses to serve more customers, hopefully aiding in a quicker 
recovery to normal sales levels.  Working in collaboration with 
other City Departments, Economic Development will also work 
to improve processes for permits and licensing for those needing 
to make updates to adaptations in their operations from the 
pandemic.

In the next 6 months, do you think this 
business will need to do any of the 

following?

44% 
44% 
40%
21%
18%
15%

8%

Identify & hire  
new employees

Increase  
marketing efforts

Obtain financial 
assistance or  

additional capital

Make a capital 
expenditure

Develop online sales or 
website for business

Identify new supply 
chain options

Cancel or postpone  
a planned expenditure

Are there specific resources that you 
need to access now to support your  

business or your employees?

Business Grants 
or Loans

Tax Incentives

Marketing

Expedited Licensing and 
Permits

Skilled Employees

33%

22%

16%

10%

18%
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LARGE EMPLOYERS

Among the participants of the forums included representatives from 
the Ontario International Airport, Toyota Arena, Ontario Convention 
Center, Ontario Mills, and local operators. Critical to not only the City 
of Ontario, but the entire region’s recovery, will be the continued 
success of tourism and entertainment as well as the return of business 
travelers for conferences.  These venues were critically impacted at 
the beginning of the pandemic, ceasing operations immediately 
with no word on when they could begin to start operations again.  
While some were able to open with limited capacity throughout the 
year, key sites like the Toyota Arena and Ontario Convention Center 
remained closed.  Hotel representatives at the forums spoke of the 
impact that reduced air travel and event bookings has had on their 
sector as well.  

Currently, their challenge is not unlike that of many businesses 
- finding staff to bring on as demand for their services increases.  
From a sales position for a mall tenant to an usher at the Arena, there 
are positions available that will allow for these businesses to return 
to their normal operations faster.  There is great confidence that 
Ontario and the greater region will continue to grow and come out 
of this stronger.  Both Michael Krouse, President/CEO of the Greater 
Ontario Convention & Visitors Bureau, and Atif Elkadi, Deputy Chief 
Executive Officer of Ontario International Airport, spoke of their 
optimism for Ontario to recover in the tourism and travel sectors 
faster than most cities in California.  The ability to quickly adapt to 
new health and safety guidelines and the size of event facilities 
make this an attractive destination to host smaller events and 
conferences as allowed.  This optimism comes from recent updates 
that show the Convention Center recovering its annual events, the 
Arena having sold out events once again, and Airport traffic at 90% 
of pre-pandemic levels.

Other forum participants who shared in the optimism for Ontario’s 
recovery were members of both the development community and 
local auto dealerships.  Both sectors remained busy and experienced 
little interruptions from the pandemic.  New construction of homes, 
retail centers, and industrial parks continues and will help shape the 
future of Ontario and keep that sales tax base strong.  The good year 
that Auto Dealers had in the City of Ontario was a major factor in the 
City not suffering the worst of projections to the overall budget.  The 
Economic Development Department looks forward to working with 
these partners moving forward on the following action items.

MEASURING SUCCESS
REOPEN Action Items for FY 2021-22

Reduce the unemployment rate: Currently, the unemployment 
rate for San Bernardino County stands at 7.5%. In partnership with 
resources such as the County Workforce Development Board, and 
local colleges and universities, the City will work to reduce to rate 
to the pre-pandemic level of under 4%.

Support major entertainment venues to return to pre-
pandemic levels: The Ontario Convention Center, the Toyota 
Arena and the Ontario International Airport all suffered major 
setbacks in their operations during the pandemic. The City will 
work to support these organizations through marketing, cross-
promotion and business attraction to ensure that they achieve 
pre-pandemic levels by the end of the FY 2022.

Reduce the vacancy rates: While industrial and housing 
markets surged in the Inland Empire through the pandemic, 
office and retail suffered. Currently, the office vacancy rate is at 

REOPEN
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8%, which is slightly above its pre-pandemic levels of 7%, and retail 
rates are at 6.5%, up from 5%. While many forces impact these rates, 
ways in which Economic Development can support the lowering 
of these rates include increased relationships with the brokerage 
community, pro-active marketing efforts of the retail spaces, and 
ongoing communication with the Community Development  
Agency to consider re-zoning property to make way for new uses. 

Increase the Sales Tax: The City’s sales tax revenues began to shift 
during the COVID-19 pandemic. E-Commerce and the continued 
strength of auto sales kept the worst projections from coming true, 
however there are still many sectors of the economy that are in 
the process of building back their sales base.  Through enhanced 
marketing efforts, new business openings, and expansion of 
offerings through the support of innovative approaches such as 
expanded outdoor dining, the City anticipates not just returning to 
but exceeding pre-pandemic sales tax figures. 

Concierge Services: With anticipated pent-up demand from the 
business community, the City expects there to be a flurry of new 

requests for businesses to open. Some of these businesses may 
include permits that have sat on the sidelines for the past year as 
they waited for the impacts of COVID-19 to settle down, while others 
are new ventures looking to open in the City. During this fiscal 
year, the Economic Development Department will create a new 
Business Concierge section with the intent of assisting high-priority 
businesses and developments. 

Allocate Grants: The City has a total of $600,000 grant funds in 
four different programs available through the general fund and the 
Community Development Block Grant Program. These funds can 
be used to continue to support the business community in their 
recovery efforts, as well as assist in attracting new businesses. The 
Economic Development Program will strive to allocate 75% of these 
funds by the end of FY 2021-22.

Shop Local: The City saw a decline in brick and mortar retail 
shopping. City staff will continue to work to encourage shopping 
local - and increase tax base.
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The City of Ontario is 52-square miles and has a diverse business 
community, comprised of over 124,000 jobs, many falling into the 
Warehouse/Distribution, Manufacturing, Healthcare, and Retail 
sectors. During the pandemic, the City, like many businesses, also 
saw a reduction in the workforce. As a result, proactive business 
outreach proved difficult. 

Despite these challenges, Economic Development was still able to 
communicate virtually with the business community through its 
marketing efforts, surveys and website updates. Critical information, 
such as letters to essential businesses and grant opportunities, were 
made a high priority in the past year.  However, it is imperative 
moving forward that in-person outreach focusing on the overall 
success of our businesses become the priority.

Looking ahead to the FY 2021-22, the Economic Development 
Department is committed to re-engaging existing partnerships with 
local businesses and establishing new ones in the coming year.  
In-person visits will be conducted by staff to top employers and/or 
revenue generators as well as the longest established businesses in 
the City to ensure that they continue to be successful. This will allow 
Ontario to provide the services and programs to its residents and 
businesses at the same level they have come to expect.  One area of 
focus will be to ensure that our businesses are prepared for the next 
potential natural disaster, emergency or pandemic by providing 
resources through the City’s Emergency Management Team. 
Another area of focus will be to continue to ensure that they have 
access to resources on workforce development, grants, OntarioNet 
high speed fiber, and expansion tools.

The ability to resume in-person visits and host workshops will allow 
the City of Ontario and its business partners further collaboration 
to share resources and provide the tools needed for success.  The 

RECONNECT

How can the City most effectively reconnect with 
 the business community, and the business community  

reconnect with their customer base?
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Economic Development Team is here to provide help whether it is 
information on financial assistance, modifying your business, or 
technical training on e-commerce or web design

MARKETING OPPORTUNITIES

The City of Ontario would also like to partner with our unique local 
businesses to highlight all the great services they provide.  Whether 
it is a small restaurant or juice bar, single manufacturer of goods, 
or anything in between, the Economic Development team will 
highlight any events or exciting new things Ontario businesses have 
going on.  From something as simple as sharing a Social Media post 
to coordinating with businesses for a free marketing video in the 
Made in Ontario Series, there are several opportunities to partner 
and make sure that customers return and continue to support all the 
great businesses in the City of Ontario.

MEASURING SUCCESS
RECONNECT Action Items for FY 2021-22

Business Retention: Visit 500 businesses over the next year 
through a combination of partnering with the Greater Ontario 

Business Council and other business organizations, hosting 
12 business roundtables, supporting local entrepreneurs, and 
personally visiting the top 25 employers and revenue generators 
in the City.

State of the City: Host an in-person event and continue to 
highlight it as the Premier business event in the City.

Ensuring Expansion: The City will reinvigorate its Multi-Agency 
Strike Team meetings, which is a trouble-shooting team comprised 
of a variety of City-staff working to ensure the rapid expansion of 
development for both new and existing businesses. The City will 
work to host 12 Strike Team meetings a year.

Relationship Building with Prospective Businesses: 
Generating new business leads is an act in cultivating relationships. 
Part of this relationship development includes attending 
conferences, reconnecting with the existing business community 
who might be interested in expanding, or reconnecting with the 
brokerage community. Staff will resume these meetings and in-
person conferences, host a quarterly broker lunch, and host The IDEA 
(Innovation, Design, Entrepreneurship, and Adaptability) Exchange, 
a monthly meet-up, consider new conferences that might generate 
new business leads, and update marketing packages. 

What is your attitude toward 
the 2021-22 projections for your 

business and its employees?

Do you have a Business Continuity 
Plan in place for your business?

44% 
YES

56% 
NO

Pessimistic Neutral

Optimistic

22% 12%

66%
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The recovery effort would not be complete beyond 2021 or 2022 
and at least start to think about the ‘new normal’.  Last year, the City 
of Ontario continued to welcome new businesses and continue 
planned developments over the course of the pandemic.  There 
is great opportunity to keep making Ontario the premier City in 
the Inland Empire and Southern California as a whole. Left with 
the new realities of the pandemic, including the changing ways 
consumers shop and how businesses adapted to new practices, 
there is an opportunity for all of us to reimagine service delivery, 
land development, and relationships.

During the pandemic, the City adapted quickly to fit the needs of 
the business community. From developing a free outdoor dining 
program to creating an online appointment system for essential 
City Services, such as Plan Checks, the pandemic enabled City 
Hall to test new service delivery options because there was simply 
no other way to deliver on the old method. Moving forward, the 
aspiration will be to make some of these changes permanent and 
expand on options that further assist our customers at City Hall.

ECONOMIC DEVELOPMENT 
REVITALIZATION EFFORTS
DOWNTOWN

Emerging from the pandemic, consumers have proven to have 
a desire to shop and dine outdoors. Downtown Ontario is one of 
rare gems that boast a walkable, authentic and historic downtown. 
Studies have also shown an increase in regional tourism. 
Downtown Ontario is poised to eventually be a regional attraction 
and has taken steps in the right direction to revitalize. 

Several new businesses have opened in the past year, showing that 
even in a pandemic, Downtown Ontario is generating a significant 
interest within the business and development community.  The 
addition of Starbucks, Birrieria Xolos, Mestiza Cakehouse and 
Café, and RA Stretch Studio to name a few, has helped support 
the overall Downtown vision and provided opportunities for small 
local business owners to realize their dream.  The City of Ontario 
has been working to acquire properties, work with developers and 
other property owners on the construction of new residential, retail 
and parking facilities to help promote Downtown Ontario as an 
18-Hour a Day destination.  The establishment of the Downtown 
Ontario Improvement Association keeps downtown clean, safe, 
and family-friendly, while also maximizing the community benefit 
for business owners, property owners, and residents of the area.  
Visitors and residents are encouraged to visit Downtown Ontario’s 
renaissance, creating one of the most vibrant, authentic and 
walkable downtowns in the region.
 
ARENA DISTRICT/ONTARIO MILLS

As entertainment returns to the Toyota Arena for in-person 
events, the City of Ontario is also actively working to complete 
the development of the Arena District.  Plans are underway 
to incorporate more residential units as well as a unique 
entertainment district that will rival L.A. Live. This will complete 
the district with dining, shopping, and entertainment options 
before or after games and events or to enjoy when there is nothing 
scheduled at Toyota Arena.  

In the areas adjacent to the Arena, along the Fourth Street corridor, 
the City of Ontario is also improving.  Topgolf is set to open in 
Spring 2022, a Stater Bros. was announced at Fourth Street and 
Haven Avenue to serve the future residential buildout, and there 

REIMAGINE

How do we continue to reimagine properties, service delivery 
and programs as a result of the COVID-19 Pandemic?
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will be many improvements to the Ontario Mills Mall adjacent 
parcels, including the opening of Heroes Restaurant & Brewhouse, 
NORMS Restaurant and Culichitown Restaurant.

HOLT BOULEVARD

The San Bernardino County Transportation Authority (SBCTA) is 
completing a $280 million, 100% zero-emission Bus Rapid Transit 
system, called the West Valley Connector.  Phase I of the project is 
19 miles and will upgrade a portion of existing Route 61, which 
runs along Holt Boulevard, adding approximately 3.5 miles as 
center running, dedicated bus-only lanes. There will be 21 stations 
in Phase 1 that will provide a much-improved transit connection to 

Ontario International Airport (ONT), Ontario Mills and the Ontario 
Convention Center. 

Part of the project may include the acquisition of properties by the 
SBCTA. An estimated 32 properties have been identified as possible 
sites that need to be fully acquired in order to widen Holt Boulevard. 
As SBCTA commences construction, this is an opportunity for the 
City of Ontario to reimagine Holt Boulevard, particularly the section 
between Euclid Avenue and Turner Avenue.  As one of the most used 
bus routes in the County, and an important gateway for travelers 
from Ontario International Airport, government investment in 
currently blighted properties along Holt Boulevard can serve as a 
powerful redevelopment tool.

I am most looking forward to this 
Ontario activity returning soon: 

ALL OF 
THE ABOVE!

Toyota Arena Concerts  
& Sporting Events

Shopping
Ontario Mills

Events 
Convention 
Center

Happy Hours, Team Events 
at restaurants & bars

Downtown Ontario Events

38%

12%

10%

10%

10% 14%
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DATED COMMERCIAL CENTERS

One of the realities of COVID-19 was that it shifted how consumers 
shop, particularly at the retail centers. Online shopping and mobile 
applications such as Instacart provided a safe and convenient 
alternative to shoppers during COVID-19, and those realities might 
be with us to stay. Anecdotally, there has also been a hand-over 
in property ownership. On several occasions, long-time property 
owners either passed down their property to the next generation, 
or have simply decided to sell without exploring options such as 
re-zoning the property or engaging the City for what options they 
might have.  Meanwhile, as the State faces a housing shortage, this 
presents an opportunity for the City of Ontario to support the next 
generation of uses through re-zoning to allow for higher density 
housing to replace dated shopping centers. Specific sites have 
been identified, including the intersections of: 

• Mission Boulevard and Mountain Avenue
• Euclid Avenue and Walnut Street
• Euclid Avenue and Riverside Drive
• Mountain Avenue and D Street 

Over the next year, the City will work with the Planning Department 
and the property owners to encourage the redevelopment of these 
centers.

PHILANTHROPY

During COVID-19, another tragedy struck the City of Ontario – an 
unfortunate explosion caused by the housing of illegal fireworks 
significantly impacted a neighborhood in Ontario.  As these 
residents looked for support, combined with the global pandemic, 
there was an opportunity to rethink how the City encourages a 
culture of philanthropy with its business community.  During the 
sector forums, both Ted Moreno of Mercedes Benz of Ontario and 
Jillian Romero Chaves of the Ontario Auto Center, stated that the 
dealerships were looking at more ways they can give back to the 
community they serve.  The thoughtfulness of the businesses 
in Ontario is very much appreciated and there will be continued 
outreach to businesses like Merecedes Benz of Ontario and the 
Ontario Auto Center.

REIMAGINE

IMPROVED CITY SERVICES

The Economic Development Department prides itself on listening 
and adapting to business needs and promoting those ideas to other 
City of Ontario Departments.  Through collaboration improvements 
can be made to the services provided to the business community.   
This pandemic was no different experience.  

Our survey data and the sector forums we hosted, provided 
feedback that will help the City keep moving forward and being 
business friendly.  The Economic Development Department realizes 
that businesses need certain assurances and prioritize their projects 
based on how quickly the City can approve their submittals. We 
heard from both large developers and smaller businesses working 
on expansion projects that time is more important than cost.  The 
proposed Concierge Service, mentioned in the previous section, 
will help in this area; however, there is still work to do.  With the 
Community Development Agency, Economic Development will work 
to find solutions that improve submittals for plan check (exploring 
ideas such as online submittals), allow for more flexible zoning 
in areas of the City where it makes sense, and to develop more 
permanent policies for the adaptions made during the pandemic 
(such as outdoor dining).  The goal will be for the City to live up to 
the comments made by Tom Donahue of Prologis during the sector 
forums and remain the “most agile and professional City” they work 
with.
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RETHINKING STRATEGIC PARTNERSHIPS

Collaboration is the key to enhancing the message that Ontario is 
the best city for businesses, employees, investors and visitors. As 
we work to strengthen that message, there is also an opportunity 
to further enhance these key relationships, as well as expand to 
include new partners. 

Working in collaboration with the Ontario International Airport 
(ONT) and the Greater Ontario Convention and Visitors Bureau 
(GOCVB), the Economic Development Department will continue to 
market Ontario as a great destination in Southern California.

The Economic Development Department is also focused on 
reimagining its efforts with many of our local organizations.  The 
goal is to build a collaboration of members from not only ONT and 
the GOCVB, but to include members of the business community 
as well.  Scheduled monthly updates will take place between all 
groups, hosted by the City.  The inclusion of our partners at the 
Downtown Ontario Improvement Association, Greater Ontario 
Business Council, Hispanic Chamber of Commerce, Small Business 
Development Center, 4th Sector Innovations, and others, will help 
formalize and synergize the efforts of each group as they support 
businesses in Ontario.
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Establish Downtown as a Vibrant, Locals Scene – One Project at a Time. The tactics include:

• Complete and re-open the Bank of Italy Building. 
• Create a development plan for all City-owned and historically significant properties in Downtown West.
• The “C-Block,” which includes the development of a 420-space parking structure and 300 unit residential building, 

will be 66 % complete.
• Create a tenant improvement grant to property owners or tenants of non-City owned properties in Downtown.

 
 

Reimagine new ways to promote the developments, investment and future opportunities in Ontario 
Ranch, and attract businesses that generate revenue, jobs and fun. The tactics will include: 

• Attract unique retailers to the City.
• Develop marketing packages that effectively communicate and market Ontario Ranch and the surrounding 

development, including schools, Ontario Fire Station 9, OntarioNet, website and future development opportunities. 

MEASURING SUCCESS - REIMAGINE Action Items for FY 2021-22
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Reimagine underutilized parcels for the establishment of the Arena District, the Mills and the Auto Center 
as a regional entertainment hub. The tactics include:

• Complete a Disposition and Development Agreement and Ground Lease with Adept for Phase A and Phase B at Toyota 
Arena. 

• Toyota Arena to return to 75% of pre-pandemic booking performance by FY 2022.
• Support new development in and around the Auto Center, and successfully expand at least one new dealership.

Reimagine and prepare for future opportunities at the Convention Center, Airport, Holt Corridor, Guasti 
and West Airport Project Area. The tactics include:

• Develop a Master Plan in anticipation of the addition of the West Valley Connector and potential expansion of the 
Convention Center. 

• Complete Acquisitions for the West Airport Project Area.
• Convention Center to achieve 75% of pre-pandemic bookings by end of FY 2022.
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The phases of the Business Recovery Strategy are 
meant to provide a roadmap for the coming year.  

The hope is that through the efforts of Reopen, 
Reconnect, and Reimagine there will be a stronger 

business community than ever before in the City 
of Ontario.   

Thank you to the businesses who participated in 
the Sector Forums as well as to those who took the 
time to fill either one or both of the Surveys that 

were launched.   

If  there are any questions about any of the plans, 
strategies, or projects laid out in this document 
or to be connected for marketing collaboration 

please contact the Economic Development 
Department at (909) 395-2005 or visit 

www.OntarioThinksBusiness.com.

Overall, how has this 
business been affected  

by the Coronavirus  
pandemic?

50% 

19% 

16% 

12% 

3% 

MODERATE  
NEGATIVE EFFECT

LARGE 
NEGATIVE EFFECT

LITTLE TO NO
 EFFECT

MODERATE  
POSITIVE EFFECT

LARGE  
POSITIVE EFFECT

This has been a very tough time for the 
business, but we will manage to get by.

My business is forever changed or will 
not fully recover.

Little to no effect on the business.

Things are slightly better, business/sales 
are up since the start of the Pandemic.

The businesses did very well during the 
pandemic.

SUMMMARY
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